
   
 

COUNCIL ADMINISTRATIVE 
REPORT 

Department: Operations (Public Works)  
 

TITLE:  2025 Capital Equipment Purchase (new 
Tractor) 
 

      

 
Presenter:  Bruce Weberg 
 
                     ________________________________  
 

DATE: 29/01/2025 

ATTACHMENTS:  
 

PURPOSE: 
 

For Council to authorize Administration to proceed with the purchases as approved in the 
2025 Capital Budget of a new / used tractor to replace unit E32-825, which is worn out and 
would cost too much for repairs. 

 
DISCUSSION: 

 
ITEM Used Tractor to Replace Unit E32-
813  

2024 Budget 
Approved 

Rocky 
Mountain 
Equipment 

Tractorland 
Kubota  

Vanee Farm 
Centre 2024 
 New Holland  

Road Construction / Road Surfacing / 
Shoulder Pulling (New / Field Tractor)  

 
$300,000 

 
  $380,000 

 
$254,403.91 
   

 
$245,000 

 
 
FINANCIAL IMPLICATION: 
 

 The approved budget for this item totaled $300,000. The revised cost to purchase is   
$245,000, resulting in a cost savings of $55,000. 

  
RECOMMENDATION: 
 

Approve the purchases of the 2024 New Holland T6.160 Tractor from Vanee Farm  
Center Inc. 
Total price not to exceed $245,000 (excluding GST). 
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